
DESCRIPTION
LEADERSHIP SKILLS AND CONSTRUCTIVE COMMUNICATION ARE IMPORTANT 
FOR THE SUCCESS AND FUTURE OF THE COMPANY. 
Leadership skills and constructive communication are important components for the success
and future of the company. Leading people and complex topics requires professional 
communication and management tools. The FUTURE LEADERSHIP PROGRAM is developed ad 
hoc for young executives. The course is based on 6 effective webinar modules and contain the
most important success factors for a manager. The duration of each module is about 3-4 hours. 
The webinar is practice-oriented and includes role play and practical exercises in dedicated
break-out sessions.

CONTENT
MODUL 1: Role and mindset of in Leadership
MODUL 2: Communication and Feedback
MODUL 3: Managing targets and and expectations
MODUL 4: Responsibility and relationship
MODUL 5: Employee Development
MODUL 6: Managing stress and conflicts

DURATION
6 Webinar-Modules
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CONTACT
TEL: +49(0)711-12157246
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OBJECTIVES
The participants will develop
their individual leadership style 
and build on their leadership
skills in order to inspire and lead
their own team with more
security and leadership
responsibility. 

REACH 
THE 
NEXT 
LEVEL
WITH 
US.
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