
DESCRIPTION
WOULD YOU LIKE TO BECOME MORE EFFICIENT AND FLEXIBLE 
WITH YOUR TEAM? 
The use of innovative tools makes it possible to master projects and tasks in the team in a "new" way. 
We gladly introduce you to the methods SCRUM and SWARM. Together in the team you will 
experience and learn the SCRUM and SWARM method with practical exercises. 

You are immediately ready to start with your team and can immediately apply and try out the new 
methods. 

WWW.MEDURI-SPANU.COM

WORKSHOP
SCRUM & SWARM DAY

CONTACT
PHONE:  +49(0)711-12157246
E-MAIL:  INFO@MEDURI-

SPANU.COM
WEB:      MEDURI-SPANU.COM

CLOSE 
PROJECTS 
FAST AND 
EFFICIENT.

BENEFIT
 Simple rules, easy to understand and 

quick to implement.
 Short communication ways.
 High flexibility/agility through adaptive 

planning.
 High effectiveness through self-

organization.
 High transparency through frequent 

meetings and backlogs.
 Prompt realization of new product 

features or new products.

TOPICS
 Self-organized teams
 New Work
 Fun and team competence
 Project management

DURATION
1 day

FORMAT
Live, online


