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DESCRIPTION

"IF YOU WANT TO BUILD A SHIP, DON'T GATHER PEOPLE
TOGETHER TO GET WOOD, ASSIGN TASKS AND STOP WORK, BUT
TEACH PEOPLE TO LONG FOR THE VAST ENDLESS SEA.
ANTOINE DE SAINT EXUPERY

Leading people requires more than just professional competence. Qualified employees want to be
inspired, developed and challenged. Successful companies invest in the sustainability of the company
and thus in their leadership performance.

The ENERGIZING PROGRAM is a leadership training based on three pillars:

MODULE 1: #SELF-LEADERSHIP
MODULE 2: #TEAM-LEADERSHIP
MODULE 3: # LEADERSHIP WITHIN THE ORGANIZATION

Participants receive innovative leadership tools and a new awareness of how to ensure the future
viability of the company with their inner attitude, leadership skills and innovative communication
methods and how to successfully master daily challenges.

Together, they gain a better understanding and awareness of their own leadership role. The focus is
not on classic leadership tools, but on the inner attitude and one's own awareness. The participants
identify and eliminate characteristics that reduce their own energy level. They establish characteristics
that increase their own energy level, the team energy level and the entrepreneurial energy level, in
order to master the complex challenges of the future with more sovereignty, professionalism and
efficiency.
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